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AKY of our readers ha\'e wondered at the growth of the City of 
Toronto, but if the city had grown at the same rate as some of 
its business houses in the past fifty years, it would now be 
larger than London, England. This statement may sound 
startling, but it is literally true of a dozen firms in this city. 
Xerlich & Co. is one of them. \Vhen our business was founded, 
Toronto did not look as though it would grow, in a man's lifetime, to 
be the home of 300,000 people; nor did Nerlich & Co. show signs of 
becoming the greatest and largest business of the kind in Canada. 
Toronto didn't grow just because it happened to be her.e; neither did 
Nerlich & Co. There were other reasons both for the growth of the city and the 
growth of the business, 


\Ye of the Twentieth Century should gi\e due credit to those Pioneers of 
Commerce, who in the early days, with an insight that amounted almost to intui- 
tion, staked their little all on the future of the town, and 
through good and evil report. through long periods of 
depression and disc0uragement, held fast to the faith that 
was in them and lived to see themselves justified and their 
toil rewarded. Histories of this kind might be written of 
many of the old firms whose names are now honored from 
the Atlantic to the Pacific; and on the occasion of the fiftieth 
birthday of the firm, Nerlich & Co. have decided to tell, as 
briefly and simply as may be, the story of one Toronto busi- 
ness that has grown to be the largest of its kind in this 
Dominion. 


Henry Nerlich, the founder of the firm, came to Canada 
more than sixty years ago, and settled in Toronto. For a 
while he worked at his trade of watchmaker, but soon struck 
out for himself, selling watchmakers' materials to the trade. 
Fifty years ago he took an upper floor at 120 Yonge Street. 
a location occupied for many years by Ryrie Bros.. and at present by the Sa\"oy tea 
rooms. There was hardly enough trade in watchmakers' materials alone, and so 
presently Henry Nerlich got in a small stock of jewelry. fancy goods and other 
articles that might be cbssified as notions. The demand in Toronto was \"ery 
limited, but taking R trunk fllll of sdmples he went out to hunt business in other 
towns. ,\t a time when railways were few and far hetween. and when the sc.mty 
population was scattered o\'er a wide territory, we can imagine that this branch of 
his business was a trying one. :\Ioney in thuse days being scarce, sales were few, 
but he stuck to it, and gradually built up a nice little out of town business which 
soon became more remunerative than the trade with the city jewellers. 
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In 1861 the enterprise was going so well that he was encouraged to take a 
step that was destined to be fraug ht with momentous consequences. for it deter- 
mined the character of the future business. He stocked a few lint's of German 
fancy china, toys and dolls. .\rticles of this nature were a 
decided no\'elty in Toronto then. They sold readil
, and this 
encouraged t he young merchant to broaden OUI. I n three 
years he was in a position to take larger premises, and so the 
business wa..; moved to a warehouse erected fo\" it around 
th
 corner of .\delaide Street by the late Joseph Sheard, 
father of the present 
Iedical Health Officer of Toronto, and of 
ex-Alderman Henry Sheard. Shortly afterward. the first part- 
ner was admitted to the firm, in the person of l\Ir. Peter Backer, 
who had heen the first employee, and the trading name was 
changed from Henry NerIich to H, Xerlich & Co. 


At this time the bu"iness of the firm as regards buying 
was done under difficulties. !\fost of the goods were imported 
from Germany, and the practice of Henry Nerlich was to cross 
the Atlantic e\"ery year and purchase the stock. This method 
ensured careful selection in the European market, but it con- 
sumed much valuable time. Finding the plan unsatisfactory 
the firm tried purchasing by mail, but this also was attended by some drawbacks 
because of the time consumed in writing and waiting for replies. Two or three 
months were occupied in placing an order before the goods were shipped, and 
there was much delay in transportation. Finally Henry Nerlich came to the 
conclusion that a European branch was necessary, and he himself established one 
in Torgau, afterwards removing to Dresden, where the European offices of the 
firm remained until recently. Knowing the Canadian trade as few other men 
knew it, and being at the \"ery doors of the big German factories. ready to pay 
spot cash for e\"erything, he was able to pick up many a good bargain, and he 
was also in a position to see thilt the goods were promptly shipped to Canada 
This move, more perhaps than any other single event. ga\'e the firm that early 
leadership over its trade rivals that it has since maintained, 
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Four years of this superior organi/ation made necessary a shift to larger 
premises, for by 1869 the number of lines dealt in had multiplied, and included 
tobaccoes, smokers' and druggists' sundries. \Vatchmakers' materials and jewelry 
had been dropped to make room for the firm's specialties. The firm itself was 
also enlarged by the admission of 
Jr, Chas. 13. Doherty. who had been travelling 
(or the house, which now became Nerlich, Hacker & Co. Enterprise in buying 
backed up by energetic selling continued to yield their ine\'itable results and the 
new firm continued to grow. About this time Henry Nerlich's brother Herman 
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became a partner, and Hugh Blain, formerly bookkeeper, was also admitted. 
:\1 r. Backer retired, and on the occasion of this shift the trading name reached its final 
e\'olution in Nerlich & Co. This was in 18i5, and in 188l) the premises on Scott 
Street, which had seemed so ample when first occupied in 1869, had become too 
restricted for the rapidly growing trade. 1\ move was made therefore to 35 Front 
Street \Vest. Mr. Blain dropped out, but he did not leave Front Street, for he 
became a member of Eby, Blain & Co., the wholesale grocery house. It was 
ele\'en years before there was another change in the persol/neL of the firm, and this 
was caused by the death of Herman Nerlich, His place was taken by 
Emil Nerlich, a son of Henry Nerlich, and when the latter retired through advanc- 
ing years in 1896, his second son, Henry Nerlich, jr., was admitted to part- 
nership. In 1900 l\lr. Doherty passed away. and in 1903 Hermann Xerlich. 
the third son of the founder of the bu"iness, entered 
the finn. Since then the business has been in the control 
of the three brothers. 
In 1893 the demand for more room had led to the 
taking of the basement at 33 FrlJllt Street \Yest. Xext 
year the upper floor had to be lea"ed. I n 189i more 
space was taken at 39 Front Street \Vest, and in 18<)8 the 
stock required still more room, and part of a Bay Street 
building was leased. These expansil)ns. while necessary. 
merely begged the main question, and so in 1900 a new 
building- was erected at q6-q8 Fro!lt Street \Vest. As 
this huilding afforded double the space of the premises 
\'acated and provided 60,000 square feet in which goods 
lIlight be stored and business carried on. it seemed as 
though the old cry for more room would be set at rest. 
But in four years another building adjoining the Front 
street premises, and facing on \Velling-toll Street, had 
to be erected, and in 190i two more stories had to be 
added to the main premises on Front Street. 
One of the chief reasons for the constant expansion 
of warehouse space was the fact that II; erlich & Co. were 
gradualIy extending the business to cover all Canada. It may be doubted if to-day 
there is in the country a wholesale firm whose business extends over a wider terri- 
tory than that of this concern. The expansion was of gradual growth. In the 
early days of the House business was strictly local, being confined to the City of 
Toronto and the surrounding territory. Only one traveller was needed at first; then 
another mdn was put on the road, and for a few years only a few of the chief 
towns in the Province were visited. The next step was to cover aII of Old 
Ontario, but it was not until 1891 that a determined effort was made to sell goods 
in the Maritime Provinces. So promising was the first reconnoitre in the East 
for business that the folIowing year a courier of commerce was sent to the \Vest. 
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He covered Manitoba, the North-West Territories and British Columbia. That 
territory has pro\'ed almost as fertile of business as of wheat, and the great \Vest 
is a field that the firm has carefully cultivated in the past fifteen years. To-day 
we have customers, and valued customers, in Sydney, Cape Breton, in the Yukon 
and in almost every city, town <Ind village intervening. 
For the accommodation of the Eastern trade a selling depot was established in 
Montreal in 1901, and in 1902 a similar agency was established at Quebec. From 
these hubs travellers radiate through the whole of the Province of Quebec, and 
our many customers there can inspect samples and purchase stock as readily as 
though they lived in York County. \Vhen it is remembered that since 18 9 8 
Nerlich & Co. ha\"e issued a Spring and Fall Catalogue annually, the firm's efforts 
to thoroughly cover Canada from coast to coast will be appreciated. There is no 
place in the whole Dominion where a letter can travel but an order of goods can 
follow it, and if there is one thing more than another in which the firm takes 
pride it is in the thoroughly Canadian scope of its business. All Canada IS our 
selling territory" 
Not unfitted to carryon business m"er so great an area is a firm that carries 
15,000 or so lines of stock at all times, representing the product of nearly 2,000 
factories, and just as our selling representatives have branched out so have the 
buyers for the firm. In the early days German goods had practically a monopoly, 
but to-day our huyers visit England, France, Austria. United States and Japan, 
and each country contributes largely to our stock, while in many lines the Canadian 
factories can supply what we want better than any foreign manufacturers. 
The necessity of carrying an immense stock that must be cleaned out each 
season to make way for other no\"e1ties is one of the chief problems in our business. 
For comparatively few articles in the great stock list is there a steady demand 
year after year. To keep the stock alive and fresh demands the presence in 
Europe, each season, of the three partners, in addition to the constant buying of 
the resident purchasing agents there. I n the sense that the public taste for 
change and variety is infinite, the stock of a business like that of Nerlich & Co" 
is highly perishable. It is absolutely essential, if the firm is to maintain leader- 
ship, that the stock shall be kept free from" deadwood." The larger the busi- 
ness becomes the greater the vigilance necessary in purch<Ising stock. Every 
item must be carefully selected" That is how Nerlich & Co. were built up. That is 
how they purpose to remain. 
I t is as difficult for a firm as for an individual to speak about his work, 
if it has been good work and successful work, and not appear egotistical; and 
in conclusion we desire to say in the frankest manner possible that what our 
firm is to-day it is chiefly because of the goodwill of the Public and the co- 
operation of the Trade. \Ve have not been in business for half a century with- 
out acquiring some wisdom on one or two lines, and we know that without the 
goodwill of its customers no business can stand for long. \Ve acknowledge in the 
warmest manner the debt we owe our friends, a debt that can hardly be trans- 
lated into terms ot dollars and cents, as it is something abm"e the gold standard, 
and is .. more to be desired than rubies." The three great assets of allY business 
are its own good name, the goodwill of its patrons and the loyalty of its staff. 
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OCR \Varehoust: in Toronto is situated at 146-148 Front Street \Vest, 
directly opposite the Union Station. 
The main building contains eight floors 40 feet wide with a depth 
of 250 feet, furnishing 8.),000 square feet of space (or almost two acres) 
under one roof, de\'oted to Show Rooms, Stock Departments and Offices. 
Full Package Store Rooms are located in building to north and are con- 
veniently joined by an underground tunnel and bridges. Total space 
occupied is over 105,000 square feet, and our buildings are prodded with 
every modern impro\'ement for the prompt and efficient handling of 
merchandise. 
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T HE many advantages to be gained 
by maintaining an European Of- I 
fice were so apparent from the '"ery 
foundation of the House, that as early 
as di6S a permanent office was opened 
at Torgau. Prussia. At the time of 
the Franco-Prussian war. in 18io, re- 
moval was made to Dresden, where 
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the office was maintained until 1903, 
when the greatly altered conditions 
made it desirable to change the location 
to the German Capital. 
I n the quarters now occupied at 
Ritter Strasse, 92, Berlin S., in addi- 
tion to the offices a packing and for- 
warding business is carried on in goods 
made by the many manufacturers in 
the district. 
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O e R :\hmtreal branch is very centnJlIy situ- 
ated, being located at 3 01 St. James St., I 
wIth the sample rooms facing on \Ïctoria Square. 
The full line of samples carried, in addit-ion to 
sen'ing the requirements of the city and im- 
mediate vicinity, is found a COI1\ enience for many 
of our customers throughout the Dominion who 
\'isit :\Iontreal. 
:\Ir. T. F. Clarke, the manag-er of the branch, 
joined the ",elling staff of the Honse in 1880, 
and for many years co\"ercd the entire territory 
east from T üronto tJ Queb.:c City. 


- 


X I-
 I 
 I... 1 ( . II 


L'_ 
...
 


( . (). 


;)() 'I'I\, 



\
X I \J':I
S
\llY 




 


. 


11 



 



 I 
- 
" . .. 



.L\
I PLE I
()()
l:-;' - 
1()
TH E'....\ L BRA
C 11 


.,--#- 


. 



 


" '" ." . 
/(' t.. , 
I \ 
 
,çrr 
tf'. 
" 
-,.. '\ '\ " 
.r- . .... 


..... 
,).=- i _"- 


- -:::: 
/ . -." It'\." 
.... ' \ 
. r 
/
 ; 
 ---;- 
.; '. \ , 
. r.
 ì -. 
I) 
i 


,)' 
.fr .I U 
,!",' 
.. ) 


, 
, 


....
,.
 , 
.' '\\ 
__... I It .,'. " . .' 
... 41. -', - .-- ", 

 " t. . 
,.. 'I.. . .. 


1
 
.. _ 4 


>..
 


1lJ. 
\ 


.. 

. 


\ - 


.t! 


. - .- . 
. , ... 


\. 
 
: 'h.
n_ 
 

 
U 1..1 T: '" ,.:...1 ,t 
 -- 
ii 
 -,. ..
... "- 
.
 I< 
=---.=r- 

 ,.-.- 


( 


. 
. 
..... 


,.,- . ..... ..,.', J" 
ot r
'" .AI 


,,, 
..... 

 -; 
I" 



 1 


- 
.. . 


.. 


. 


..... 


- 


.. 


, I 
' , 
\ 'f" 


\ t 



 


.. 


. 


,l 


I ' 



. . I:-
 
5'.. l - . 
'''
;'L\ 
"1 , 
I 


- 


.' 


.. ( 
,... .. 
r 


it If': 


__ 1 



 


- 
...- 


.. 


-.r-- 
"II ) 


" 


--" a.., M.tJf - 

 A 
- ..
.Jtt... -. t 


.. 


\ 


. 
\ 


.. 


- 



 


" 


, 


. __.IUII 
'. 


, 



 E I
 L I (' II & (' (), 


:>O TH 
 \ 
 
 I \
 EI
:-;'_ \ I
 '-
 



(JCEBEC B I

\X( '] I 


,
 


:\1. FHH;U
 
Jla"agn 


, 


'-\ 


.1. .\. (;()))JUH"'1' _\. HELr.ISSEY 


THE Quebec branch, located at ï6 Bridge 
Street, was opened in 1902 as selling- 
headquarters for the adjoining territory, and 
full lines of samples are displayed the year round. 


I\Ir. )Iaurice Frigon, who has charge of the 
branch and of the tra\'elling salesmen in Eastern 
Quebec, joined Nerlich & Co. in 1901, but was 
for many years previous familiar to Eastern 
buyers as representative of l\Iessrs. H. A. ì'\ el- 
son & Sons. 
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.101I
 B[-I
XS joined the House in 1871. and bears the distinction of 
having represented the firm in Western Ontario continuously for 37 years. He 
formerly carried the entire line, but since 1904 has specialized on China. Glass and 
Earthenware. 


C. EO. P IU J':S'!'.)I. \ X started with the House in 1887 and has covered 
Ea5tern Ontario with China, Glass and Earthenware since 1903. 


T. STE\\T A I
T has been with the Hou
e since 1896. and on the road since 
1899. He carries Fancy Goods. Dolls, Toys. Sporting Goods and Smallwares in 
Northwestern Ontario. 


\ \T. T. Y _ \ 'I' ES. for many years a travelling salesman f::Jr Messrs. Gowans, 
Kent & Co., joined Nerlich & Co. in 1906, and represents the China. Glass and 
Earthenware departments in Northwestern Ontar;o. 
(' I L \S. 
I O
T( ;()
J I':I
Y. after some years' experience in the retail trade. 
took a position on the House staff in 1903. Has been the firm's representative in 
Manitoba since 1904. 
.J. 
I. DO
 0\ T_ \:x joined the House in 1902, and has represented Fancy 
Goods. Toy and SmaIlware departments in British Columbia and the North-West 
Provinces since 1906. 


.J. .J. I
 I '1'(' I I I E. who was for many years with Messrs. Gowans. Kent & Co.. 
joined the Nerlich forces in 1906 as repre
entative in British Columbia and the 
North-West Provinces for the China. Glass and Earthenware departments. 


YER
ER S. .JOSEY has represented the House in New Brunswick, Nova 
Scotia and Prince Edward Island since 1903. He carries the entire line. 
E. 
 ES BITT joined the House staff in 1899. and started on the road in 
1904. H is territory is Southwestern Ontario. and he carries a complete line of 
Fancy Goods. Toys, SmaIlwares and Sporting Goods. 
(;. I I. I 
 R _ \ I X covers Eastern Ontario with Fancy Goods. Toys, Smallwares 
and Sporting Goods. Joined the House in 1906. 
I I. _ \. S 
 liT II. general salesman and chief of the Toronto House selling 
force. joined the staff in 1904 after some years' experience in a large New York 
wholesale. 


'Y. _ 
 I L \ H.T represented the firm on the road in Western Ontario for some 
years, and in 1907 joined the House force as salesman in charge of special show 
rooms then opened for Smallware department. 
1. S I 
 I () X SKI has been general representative in the City of Toronto since 
1905. 
B. X. 1>_\ '-I S specializes on the Druggist and Tobacconist trade in the City 
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I N the Spring of 189t\ the first Catalogue wa.. 
published. It contained only 32 pages, but the 
experiment proved satisfactory, and the fûl- 
lowing Fall a larger edition, including Fancy 
Goods, Dolls, Toys and Games was issued. 
Later on the Catalogue was enlarged to include all 
departments, and to-day forms the means of pre- 
senting our immense range to thousands of mer- 
chants throughout Canada who are beyûnd the 
reach of our travellers or show rooms. 
Mr. R. F. \Vilton joined the House in 18<;6, and 
has had charge of the Catalog-ue and Ad,.ertising 
department since it was organized in 1898. 
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T HE Small ware Department is de\'oted to Druggists' and Tobacconists' 
Sundries, Leather Goods, :\lusical Goods, Cutlery. Clocks, Stationers' 
Sundries, SOll\-enir Jeweller)' and General Smallware
. 
:\lr. 'Yalter Cutler, the manag-er anù buyer, joined the House in IgOO, 
and took charge of the department in 1902. 
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THIS department com- 
prises German, Aus- 
trian and French China. 
English China, Semi- 
Porcelain, Ear th e n- 
ware, 
Iajolica \Vare, 
Fine Art Pottery and 
Japanese China. 
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In the early years only 
fancy lines were handl- 
ed, but in 1901 Open 
Stock China Dinne:"ware 
patterns were introduced. 
Eng-lish Semi - Porcelain 
Dinnerware is the latest addition 
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of importance made to the range. 
:\Ir. Henry l'\erlich has done the buying lOr the department since 1893, and spends considerable 
time each year in the foreign markets, 
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I :\IPORTEO Glassware has been handled by the House since its earliest days, 
and a specialty i
 made of Bohemian Fancy Glass. American Pressed 
Glas
 was added in Igo.}. and the department was further enlarged by the 
addition of Cut Glass to the line in 1906. 
1\1 r. Emil X erlich is the department manag-er and bll\'er. 
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THE lines in this department include German, Austrian, French and English 
Fancy Goods, American Fancy Goods and Japanese Fancy Goods and 
Basket Wares. An Import Order business is conducted in all lines handled. 
ÑIr. Hermann Nerlich is the department manager and buyer for European 
Fancy Goods and Post Cards, and Mr. \V. J. Anderson does the American buying. 
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RECORDS of the early history of the House show that t(1Ys were imported direct 
from the small German makers as early as 1862, and although the demand was 
at first very limited, the trade grew steadily with the country. until to-day a large 
department is de,'oted to this line. 
The Imported Toy Department is under the personal management of ;\lr. Emil 
Nerlich, who devotes three months each year to the selection of his line direct from the 
hundred" of small makers he visits. 
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THIS department handles American and Canadian-made Toys and 
:\ovelties, Toy Books, Juvenile Books, Games. Sporting Goods, 
Hammocks, Tents, Flags, etc" and Children's \Yheel Goods and Sleighs. 
Mr, \V. J. ,.\nderson, the department manager and buyer. joined the 
House in 1900, after serving many years as North-\Vest representative 
for the old Fancy Goods House of Henry Smith. and later for the Fancy 
Goods Company. Limited. 
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DOLLS ha\'e been an important line with the House 

ince its earliest days, and for many years an 
import business has been conducted in this line in 
addition to the stock-order business, 
1\Ir. Henry Xerlich has bought for this department 
for the past fifteen years, and spends considerable time 
in the doll-making districts in Germany each year. per- 
sonally selecting all samples and ha \'ing special lines 
gotten up for the Canadian market. 
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